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Letter of the founders

Across Europe, impact ventures are 
increasingly recognized as essential drivers 
of innovation, prevention, and resource 
efficiency ɂ filling the space between the 
public and private sectors. Scalable business 
models with impact at their core are a key 
lever to tackle societal challenges and 
actively support the shift towards an 
inclusive, fair economy and society. 

Yet, despite their potential, too many impact 
ventures still lack access to capital because 
they do not fit the predominant division 
between finance-first investors and impact-
only philanthropists. At one extreme, 
conventional business angels and venture 
capital funds adopt a narrow investment 
strategy, focusing on exit-oriented, tech-
enabled companies to achieve short-term 
financial returns. Foundations, on the other 
hand, largely focus on philanthropic capital. 
Impact ventures focusing on social impact 
and non-exit-oriented companies are 
particularly affected, as they are left 
stranded between these financing models 
and struggle to assemble the right financing 
mix. The result? Promising ventures fail to 
ÓÃÁÌÅ ÂÅÃÁÕÓÅ ÔÈÅÙ ÄÏÎȭÔ ÆÉÔ ÃÏÎÖÅÎÔÉÏÎÁÌ 
riskɀreturn thinking.

FASE was founded in 2013 to support impact 
ÖÅÎÔÕÒÅÓ ÔÈÒÏÕÇÈ ÔÈÉÓ ΅ÖÁÌÌÅÙ ÏÆ ÄÅÁÔÈ΅Ȣ 7ÅȭÒÅ 
here to bridge the gap between purpose-
driven companies and the investors and 
public actors who can help them grow. 

This year, FASE reached an 
important milestone: our 100th 
ÔÒÁÎÓÁÃÔÉÏÎ ÁÎÄ Á ÔÏÔÁÌ ÏÆ ÏÖÅÒ ΏήΫ 
million mobilised since our 
inception.

One hundred stories of resilience, of 
navigating complexity, of turning potential 
into progress. But this number stands for 
more than just volume ɂ it signals 
momentum. It shows that our growing 
community of over 2,200 private and public 
investors believe in a different way to finance 
innovation ɂ one that puts impact at the 
centre alongside financial returns.

We saw this spirit throughout the year:

Á in the launch of "Nachhaltig Wirken", our 
joint programme with the German 
Federal Ministry for Economic Affairs and 
Climate Action,

Á in the 25 investments completed through 
our first impact fund ESIIF,

Á and in the onboarding of six new 
colleagues, who bring new perspectives 
and strength to our mission.

The challenge we set out to solve remains, 
but so does our determination. In 2025, we 
are continuing to build our 2nd impact fund: 
ECIIF II, a new European catalytic fund. We 
will deepen our policy and ecosystem work. 
And we will keep building what has always 
been at the heart of FASE: trusted 
relationships, shared learning, and a belief 
that systemic change requires collective 
action..

To everyone who has supported us, 
challenged us, worked with us or followed 
our journey ɂ thank you.

,ÅÔȭÓ ÃÏÎÔÉÎÕÅ ÔÏ ÆÉÎÁÎÃÅ ×ÈÁÔ 
matters. Together.

Warmly,

Intro
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Our highlights in 2024 

100th transaction celebration

We successfully closed our 100th  
transaction with Studio2B and  
ÍÏÂÉÌÉÓÅÄ ÏÖÅÒ ΏήΫ ÍÉÌÌÉÏÎ ÓÉÎÃÅ 
inception.

25 investments with ESIIF

Our impact fund, the European 
Social Innovation and Impact Fund 
(ESIIF), completed its 25th 
investment.

Six new team members 

7ÅȭÖÅ ÅØÐÁÎÄÅÄ ÏÕÒ ÔÅÁÍȭÓ 
expertise by welcoming six new 
colleagues, who are bringing new 
energy to our daily work.

Three new funding projects

We are part of three new funding 
programmes (Nachhaltig Wirken, 
ESIA II, ERASMUS+), which enable 
us to build new capacities and 
support more impact ventures in 
scaling up their impact.

Intro
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Our highlights in 2024 

Nine successful closings 

We closed funding rounds for eight 
impact ventures (Acker e.V., Candam, 
Klubtalent, Roots of Impact, Samurai 
Labs, Studio2B, The Village Network, 
Vegdog) and one impact fund (Impact 
Expansion), generating measurable 
impact. 

New design for our events  

We successfully relaunched our 
ÏÎÌÉÎÅ ÅÖÅÎÔ ÓÅÒÉÅÓ Ȱ-ÏÒÅ )ÍÐÁÃÔ 
ÆÏÒ ,ÕÎÃÈȱȟ ÂÒÉÎÇÉÎÇ ÔÏÇÅÔÈÅÒ 
investors and entrepreneurs under 
a strong new visual brand.

Hidden Gems Programme

We connected and empowered ten 
female migrant entrepreneurs 
through our Hidden Gems 
Programme.

Porticus Guide

We created a practical guide that 
helps CSOs design, develop, and 
fund income-earning activities, 
offering step-by-step insights and 
best practices for building 
investment-ready projects.

.

Intro
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100
transactions 
successfully closed

ϽΏήΫ-
investment volume

+2,200
investors and 
ecosystem 
partners network

+3,000
Impact ventures 
screened

ΏΫΦ+ ÔÏ ΏΪ-
Investor tickets facilitated 

25
Impact ventures 
financed by the 
ESIIF

FASE at a glance

FASE in numbers since inception

as of Dec 2024
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FASE at a glance

During every financing round and every conversation we have 
with an impact founder or investor, it brings us back to the 
same realization: 4ÏÄÁÙȭÓ investment logic still  falls short of 
long-term impact. It often rewards short-term returns over 
long-term value ɂ and as a result, many strong ideas remain 
caught between silos of capital, despite their strong level of 
innovation and scalability. 

We see this gap every day: in ventures ready to grow but still 
searching for the right kind of capital, in investors willing to 
back innovation but facing a fragmented market, and in the 
pressing societal challenges that demand solutions faster than 
funding arrives. 

These are the five truths ×ÅȭÖÅ learned from more than a 
decade in the field. 4ÈÅÙȭÒÅ not abstract theories ɂ ÔÈÅÙȭÒÅ the 
realities we work with every day ɂ to unfold the full potential 
of capital for real, lasting change. And encouragingly, we also 
see momentum: more opportunities, growing investor interest, 
and regulation increasingly supportive of impact.

Five truths that shape our work 

1 Stronger capital flows are needed to close the SDG funding gap.

2 Lasting impact requires patient capital and long-term vision.

3 Impact ventures turn capital into drivers of transformation.

4 Bridges between investors and ventures unlock greater collective impact.

5 Rethinking capital is essential to tackle the societal challenges we face. 
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FASE at a glance

1. Stronger capital flows are needed 
to close the SDG impact gap.

The global impact investing market now exceeds USD 1.5 
trillion (Global Impact Investing Network, 2024). In Europe 
ÁÌÏÎÅȟ ÏÖÅÒ Ώ ΫάΦ ÂÉÌÌÉÏÎ ÁÒÅ ÃÌÁÓÓÉÆÉÅÄ ÁÓ ÉÍÐÁÃÔ ÃÁÐÉÔÁÌȢ 9ÅÔ 
only around 1% of global assets under management are truly 
allocated to impact ɂ and within this fraction, most funding 
flows into climate tech and other deep tech opportunities. In 
contrast to technological innovation, social innovation and 
business models striving for social impact ɂ  providing 
solutions for inclusion, education, mental health or democratic 
participation ɂ remain underfunded. Yet, levering the full 
impact potential addressing our major societal challenges 
requires a broader investment focus. The SDG funding gap 
stands at USD 4ɀ4.3 trillion per year (WEF 2024). With the right 
ÉÎÖÅÓÔÍÅÎÔȟ ÉÎÎÏÖÁÔÉÏÎ ÃÁÎ ÔÕÒÎ ÔÏÄÁÙȭÓ ÃÈÁÌÌÅÎÇÅÓ ÉÎÔÏ 
ÔÏÍÏÒÒÏ×ȭÓ ÂÒÅÁËÔÈÒÏÕÇÈÓȢ

2. Lasting impact requires patient 
capital and long-term vision.

Impact ventures in their pre-seed or seed stage frequently fall 
into a funding gap: too big for philanthropy, too small or too 
risky for many investors. On one side are philanthropists with 
limited means for larger rounds. On the other, investors whose 
models are geared towards quick returns. In between lies only 
a small group of patient funders ɂ not yet enough to meet the 
ÎÅÅÄȢ &ÉÎÁÎÃÉÎÇ ÒÏÕÎÄÓ ÂÅÔ×ÅÅÎ ΏΧΦΦȢΦΦΦ ÁÎÄ ΏΧ ÍÉÌÌÉÏÎ ɂ the 
so-ÃÁÌÌÅÄ Ȱ6ÁÌÌÅÙ ÏÆ $ÅÁÔÈȱ ɂ remain challenging for impact 
ventures due to relatively high transaction costs, small 
investment amounts, and limited financial upside potential. As 
a result, many investors choose to engage later, when ventures 
are more mature and allow ticket sizes larger. Yet without early 
support, the pipeline of scalable impact ventures risks drying 
up. Unlocking this potential requires more capital that is 
patient, flexible, and catalytic ɂ paired with non-financial 
support such as strategic know-how, sector expertise, and 
access to networks.

3. Impact ventures turn capital into 
drivers of transformation.

Impact ventures combine growth with purpose ɂ and their 
potential is only beginning to unfold. They combine business 
growth with measurable outcomes for people and the planet. 
Globally, nearly 10 million impact enterprises generate around 
USD 2 trillion in annual revenues and create more than 200 
million jobs across sectors (Global Alliance for Social 
Entrepreneurship, The State of Social Enterprise 2024). They 
can be an important key driver of economic value, job creation, 
diversity, and social and technological innovation. Yet despite 
this proven potential, suitable financing has not caught up. 
Today, the sector faces an estimated USD 1.1 trillion financing 
need (Global Alliance for Social Entrepreneurship, The State of 
Social Enterprise 2024). 

Five truths that shape our work 
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FASE at a glance

4. Bridges between investors and 
ventures unlock greater collective 
impact.

The financing landscape for impact ventures is diverse but still 
fragmented. Private and institutional investors often operate in 
silos, shaped by different eligibility criteria, reporting 
requirements, return expectations and investment 
philosophies. Many promising ventures slip through the cracks 
ɂ not because their ideas lack strength, but because they do 
not fit conventional risk-return patterns. That is why trusted 
intermediaries are essential: to connect investor logic with 
venture needs, to structure deals, align expectations and build 
coalitions of capital that would not otherwise come together. 
By building these bridges, capital can flow where it creates the 
greatest impact.

5. Rethinking capital is essential to 
tackle the societal challenges we 
face. 

Inequality, demographic change, migration, and climate 
impacts are intensifying and shaping societies everywhere. In a 
world of limited resources, social and ecological innovation can 
guide the transition toward a just, green, and resilient 
economy. But to scale these solutions, capital must move 
beyond short-term profit motives and rigid financing models. 
What is needed are approaches that reward long-term value 
creation for people and planet: financing that blends diverse 
sources of capital, shares risk fairly, and allows ventures to 
grow at a pace that sustains both impact and financial health. 
Impact investing is not an alternative to economic reality ɂ it is 
its evolution, combining return with responsibility, profit with 
purpose, and investment with measurable progress.

Five truths that shape our work



Innovation is a key driver in overcoming 
the challenges of the 21st century ɀ but 
it needs investment.
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Who we are We are the leading impact finance advisor 
in Europe.
As a trusted and professional partner, we bring together impact ventures and the right financing partners to scale innovative 
solutions, driving positive impact on people and planet. For more than a decade, we have built trusted relationships with 
exceptional impact ventures and committed investors ɀ from private individuals and philanthropists to family offices, 
foundations, impact funds, ethical banks, and institutional investors. We work with a carefully curated portfolio of ventures 
that combine scalable business models with measurable social or environmental impact. Behind FASE is a dedicated and 
passionate team with long-standing expertise in impact finance and startup scaling, understanding the needs and 
perspectives of both entrepreneurs and investors. With more than 100 successful transactions and over Ώ85 million 
mobilised to date, we ensure that capital is invested where it can make a measurable difference.

We envision a financial system that puts people and planet at its core ɀ where impact investing is a driving force of the 
economy. In this future, capital flows consistently to ventures that strengthen communities, restore the environment, and 
shape fair and inclusive societies. Achieving this requires more than new instruments ɀ it  calls for a mindset shift beyond a 
short-term profit logic toward long-term value creation. To acknowledge the need to build a resilient and future-proof 
ecosystem is essential. By connecting impact ventures with like-minded investors, we aim to make Europe a global leader in 
solving the challenges of our time and creating long-term value for generations to come. 4ÈÁÔȭÓ why we work to shift how 
capital flows ɀ and to build an investment culture that strengthens %ÕÒÏÐÅȭÓ capacity to innovate, adapt, and care.

Our vision Building a resilient, vibrant and future-ready 
ecosystem for social and environmental 
innovation in Europe.
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Our mission -ÏÂÉÌÉÓÉÎÇ ΏΧ ÂÉÌÌÉÏÎ ÆÏÒ ÔÈÅ %ÕÒÏÐÅÁÎ 
impact sector by 2035. 
The potential of impact ventures to drive lasting social and environmental change at scale is immense. Yet their growth 
remains chronically underfunded. We exist to unlock this potential. Our mission is to make sure that innovative solutions to 
pressing societal challenges do not fail because of missing capital. We empower impact ventures to scale transformative 
solutions by mobilising the capital they need. But this is more than bridging the financing gap. )ÔȭÓ about overcoming rigid 
financing boundaries and making the full spectrum of impact-oriented capital accessible. By 2035, we aim to mobilise 
Ώ1 billion for the European impact sector ɀ not as an abstract number, but as a catalyst for transforming how capital flows in 
Europe so that resources consistently fuel solutions to urgent social and environmental challenges.

We work with a modular set of financing models that can be adapted to the specific requirements of each transaction. 
Depending on individual growth plans, we often combine equity with mezzanine capital, such as convertible loans, 
subordinated loans and profit share agreements. This flexibility allows us to design tailor-made structures that reflect the 
goals of both ventures and investors ɀ combining financial returns with tangible social and environmental outcomes. Our 
expertise spans the full spectrum of impact capital, from direct investments and funds to blended finance and catalytic 
structures. What sets us apart is its ability to create winɀwinɀwin outcomes: impact ventures gain access to capital and 
expertise, investors find opportunities that combine financial returns with purpose, and society benefits from lasting 
solutions. We bring precision, professionalism, and trust to every deal. And ×ÅȭÒÅ just getting started.

Our tools We design financing solutions that work for 
all sides ɀ and deliver results that matter. 
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Impact Investing is an investment approach 
that aims to generate measurable social and 
environmental impact alongside a financial 
return.

Global Impact Investing Network

How we create impact

It is not an asset class, but a strategy that can be applied across a variety of asset 
classes, primarily in private markets such as private equity, venture capital, or real 
assets. Effectively deployed, impact investing serves as a key driver of the broader 
social and ecological transformation toward regenerative economies and finance. 
It contributes to achieving the UN Sustainable Development Goals (SDGs) and 
helps address global challenges such as climate change, inequality, poverty, lack of 
access to education, or healthcare.

Our understanding of impact investing



FASE Impact Report 2024 18

!Ô ÔÈÅ ÈÅÁÒÔ ÏÆ &!3%ȭÓ ÁÃÔÉÖÉÔÉÅÓ ÉÓ ÏÕÒ ÖÉÓÉÏÎ ÔÏ ÃÏÎÔÒÉÂÕÔÅ ÔÏ Á ÔÈÒÉÖÉÎÇ ÅÃÏÓÙÓÔÅÍ ÆÏÒ ÓÏÃÉÁÌ ÉÎÎÏÖÁÔÉÏÎ ÉÎ %ÕÒÏÐÅȢ 
Specifically, we aim to channel more capital towards impact ventures and thereby empower them to scale their impact and 
grow the solutions for the future. We follow the I-O-O-I framework to plan, monitor and communicate our contribution to 
create lasting change at scale. Inputs are the resources and activities we bring in. Outputs are the activities we deliver, 
Outcomes capture behavioural change in ventures, investors, and policymakers, and Impact refers to long-term 
improvements for society and the environment.

Our impact logic

Å Corporate finance advisory for impact 
ventures, impact investors & impact 
funds

Å Investors receive pre-selected 
investment opportunities

Å Policy advocacy & thought leadership 
for financing of social innovation

Å Proprietary impact funds that invest 
in European impact ventures

Å Active European impact-oriented 
investor network

Å Knowledge dissemination & events 
for impact ventures, funds and 
investors

Å Impact finance expertise from over 
100 transactions 

Å Team of experienced & impact-
minded professionals

ÅGrants provided such as the 
European Union, governments and 
private foundations

Å Pro bono support from partners & 
network

Å Active collaboration with 
international impact investing 
networks, such as Impact Europe

Å Impact ventures secure the financing 
they need to grow

Å Investors allocate more capital into 
impact ventures and funds 

Å Investors coalitions are established 
and strengthened

ÅMore capital is mobilised for social 
innovation and to underserved 
sectors

Å Impact ventures gain more visibility

Å Policymakers are better informed 
about practitioner insights & 
perspectives, enabling them to 
improve the ecosystem

Å Impact ventures and impact funds 
scale social and environmental 
impact through the capital facilitated

Å Investor mindset shifts towards a 
long-term value creation

Å Investors embed impact dimension 
into their investment activities and 
decisions

Å The role and contribution of social 
innovations gains broader visibility

Å The European ecosystem for social 
innovation becomes stronger and 
more effective

Input Output ImpactOutcome

How we create impact
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From societal challenges to scalable solutions

We focus on four sectors, where we bring expertise through numerous successful transactions and close 
collaboration with impact ventures and funds. These areas reflect some of the most pressing social and 
environmental challenges of our time. At the same time, we know that impact does not stop here. While these four 
sectors represent the core of our expertise, we also support ventures driving systemic change in other relevant 
fields ɀ from gender equality and democratic participation to migration. Social and environmental challenges are 
constantly evolving, and with them, the need for innovative, scalable solutions.

How we create impact

Circular Economy & Climate Action
Unsustainable production patterns put our 
planetary boundaries at risk. In turn, the 
consequences of climate change and resource 
ÄÅÐÌÅÔÉÏÎ ÔÈÒÅÁÔÅÎ %ÕÒÏÐÅȭÓ ÐÒÏÓÐÅÒÉÔÙȢ 4Ï 
promote the health of our planet we collaborate 
with ventures that pioneer systemic solutions ɀ 
from carbon removal technologies and energy 
transition projects to platforms enabling reuse, 
repair and circular resource flows.

Food & Agriculture
From food waste and malnutrition to 
unsustainable supply chains, the global food 
system is under pressure. Transforming it means 
building fair, transparent and sustainable value 
chains that support both people and planet. We 
work with ventures tackling these challenges ɀ 
for example by scaling plant-based alternatives to 
meat, regenerative farming practices or food 
waste reduction models.

Health & Care
%ÕÒÏÐÅȭÓ ÁÇÅÉÎÇ ÓÏÃÉÅÔÉÅÓ ÆÁÃÅ ÒÉÓÉÎÇ ÈÅÁÌÔÈ 
needs, while care systems are overstretched. In 
addition, both sectors face a shortage of labour 
force. Innovative solutions are needed to secure 
prevention, affordable care, and dignity for all 
generations. We support ventures that 
ÓÔÒÅÎÇÔÈÅÎ ÔÏÍÏÒÒÏ×ȭÓ ÈÅÁÌÔÈ ÁÎÄ ÃÁÒÅ ÓÙÓÔÅÍÓ 
ɀ from digital prevention healthcare apps and 
community-based health models to new forms 
of elderly care.

Education & Employment
A resilient society needs equal access to education 
and decent work. Too many young people, 
migrants and vulnerable groups remain excluded 
from opportunities. At the same time, education is 
often a key driver for positive change. We back 
ventures that build inclusive pathways into the 
labor market and equip people with the skills 
needed for a resilient economy ɀ from digital 
learning tools to platforms for vocational training 
and fair job placement.
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How we create impact

Selected ventures and funds we are proud to have advised

Impact Funds

Ein Bild, das Schwarz, Dunkelheit, Screenshot, Design enthält.

KI-generierte Inhalte können fehlerhaft sein.

Check out all our projects.

https://bettermarks.com/
https://creas.es/en/
https://www.norrskenevolve.vc/
https://fa-se.de/en/projects/
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Selected ventures and funds we are proud to have advised
How we create impact

Find more client testimonials on our website.

Find more client testimonials on our website.

https://fa-se.de/en/blog-en/fase-celebrates-100-successful-transactions/
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Our core activities across three pillars
How we create impact

11 22 33

Policy advocacy and ecosystem building      Policy advocacy and ecosystem building      

-ÏÂÉÌÉÓÉÎÇ ΏΧ ÂÉÌÌÉÏÎ
for the European impact ecosystem by 2035

Impact ventures Impact investors Impact funds

Investment advisory 
for our proprietary

ESIIF

ECIIF II

Corporate finance 
advisory for

Corporate finance 
advisory for

Private, public and institutional 
investors (mostly impact funds, 
family offices, business angels, 

foundations and investor networks)

Pan-European impact ventures 
with innovative, scalable business 
models and measurable social / 

environmental impact

https://fa-se.de/en/esiif/
https://eciif.eu/
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Our core activities across three pillars
How we create impact

Pillar 1: Corporate finance 
advisory for impact 
ventures 
This is the cornerstone of our work. Since 
2013, FASE has supported more than 100 
successful transactions across Europe in 
raising capital to scale their mission. We are a 
sparring partner and transaction expertɂ
connecting impact-driven entrepreneurs with 
like-minded investors.

Our value add for ventures at a glance: 

Á Access to 2,200+ curated impact investors 

Á Strategic outside-in perspective on pitch, 
financials, and equity story 

Á Hands-on support throughout the 
fundraising journey 

Á Option of co-investment via ESIIF for 
eligible cases 

Á Time-saving moderation of the transaction 
process 

We prepare our clients for the last mile of 
investment readiness ɂ so they can focus on 
scaling their solutions. 

Pillar 2: Corporate finance 
advisory for impact 
investors 
We support capital providersɂprivate, 
institutional, philanthropic, and public as well 
as fund managersɂin navigating through the 
impact investing landscape. Investors benefit 
from tailored access to curated deal flow and a 
structured, well-prepared investment process. 

Our services for investors include: 

Á Access to pre-screened deal flow ɀ direct 
investments and impact funds

Á Individual pre-selection of investment 
opportunities based on impact and 
strategy fit 

Á Syndication and investor coalition building 

Á More efficient, clearer investment 
processes help investors align capital with 
conviction. 

Á Implementing tailor-made investment 
strategies

Á Fundraising support for selected European 
Impact Funds

 

Pillar 3: Investment 
advisory for our 
proprietary impact funds 
With the European Social Innovation & Impact 
Fund (ESIIF), we launched a pioneering impact 
mezzanine fund backed by the European 
Investment Fund (EIF). It enables patient 
capital via subordinated loans for social 
enterprises without requiring an exit and is 
managed by avesco Sustainable Finance AG. 
A second fund ɂ the European Catalytic 
Impact Investing Fund (ECIIF II) ɂ is currently 
in preparation. It expands our reach to both 
exit- and non-exit-oriented business models 
and follows a systemic approach to ecosystem 
change. 

What sets our funds apart: 

Å Provision of patient growth capital

Å Co-investment logic (investing together 
with other private/public investors) 

Å No exit required (self-liquidating structure) 

Å EIF-backed risk-sharing mechanisms 

Å Professional portfolio management with 
impact at the core 

Through our funds, we unlock new capital 
pools and close structural financing gaps. 

Catalyst: Policy advocacy 
and ecosystem building

To drive social and ecological innovation, we 
help shape the playing field. We actively 
engage in national and European impact 
finance ecosystems through strategic 
partnerships, advocacy and thought 
leadership. 

Our contributions: 

Á Active membership in GECES, the 
%ÕÒÏÐÅÁÎ #ÏÍÍÉÓÓÉÏÎȭÓ ÅØÐÅÒÔ ÇÒÏÕÐ ÆÏÒ 
the social economy and national impact 
investing networks

Á Board role at Impact Europe, the 
European impact investing association 

Á Co-creation of platforms like the KoSI 
Competence Center for Social Innovation

Á Thought leadership via publications, 
campaigns and events for impact ventures 
and investors

7Å ÂÅÌÉÅÖÅ ÃÁÐÉÔÁÌ ÁÌÏÎÅ ×ÏÎȭÔ ÃÈÁÎÇÅ ÔÈÅ 
×ÏÒÌÄȟ ÕÎÌÅÓÓ ÉÔȭÓ ÅÍÂÅÄÄÅÄ ÉÎ ÁÎ ÅÃÏÓÙÓÔÅÍ 
that supports innovation and inclusion. 



Are you ready to join us? 

Whether you are an investor, policymaker, ecosystem builder or 
founder:  We invite you to build that future with us. Because the capital 
ÉÓ ÔÈÅÒÅȢ .Ï× ÉÔȭÓ ÔÉÍÅ ÔÏ ÍÏÖÅ ÉÔȢ 
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What we 
offer for 
impact 
ventures 

Capacity Building & Advisory Formats

Á Impact Finance Clinics 
Á Investment readiness check
Á Financing strategy hypotheses
Á Outside-in perspective on investor logic
Á Negotiation preparation

Á Networking & Capacity Building:
Á Weblounges and events with expert insights
Á Connection to European impact ecosystem
Á Participation in EU-funded programs

Strategic Fundraising Advisory

Full-service end-to-end corporate finance advisory for 
selected impact ventures: 

Á Preparation:
strategy & impact review, financing-gap analysis, drafting 
pitch deck, investment deck & financial model, equity 
story development

Á Investor Approach: 
preparation of curated investor long-list, investor outreach 
ÖÉÁ &!3%ȭÓ ÎÅÔ×ÏÒË

Á Management Presentations: 
facilitation of deep-dive sessions, data-room access, 
collection of non-binding offers

Á Due Diligence & Negotiation: 
support on term sheetand contract negotiations

Á Closing & Follow-on: 
professional coordination of all steps throughout the 
financing process, option for future rounds through FASE 
network

Access to Capital & Innovative 
Instruments

Á Network of over 2,200 impact investors ɀ covering private 
individuals, SFOs , impact funds, VCs funds, foundations, 
banks, and public investors

Á Personalized Outreach by our Investor Relations team
Á Access to the European Social Innovation & Impact Fund 

(ESIIF)

Communication & Visibility 

Á Optional communication support for fundraising narrative 
Á Inclusion in FASE success stories and media work 
Á Joint case study formats

As a leading impact finance advisory in Europe, we guide impact ventures through the entire fundraising journey ɀ from strategy to 
successful closing. We connect the founders with the right investors ɀ professionally, efficiently, and through a strong network.
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How we select impact ventures
Corporate finance advisory for impact ventures

FASE applies strict cleaning criteria to select the top-
notch impact ventures. Every year, more than 500 
impact ventures are screened based on objective 
criteria: team, proven business models, degree of 
innovation, scalability as well as relevance and 
measurability of the ÃÏÍÐÁÎÙȭÓ impact.   

After deck screening, we hold initial pre-qualification 
calls with a pre-selection. Selected opportunities are 
discussed in our bi-weekly ȰÐÉÐÅÌÉÎÅ ÃÁÌÌȱȟ which 
operates on a similar logic as an investment 
committee. Only companies matching these criteria 
on the one hand and matching our network of 
investors on the other hand, are selected as mandate.  

 

1

Screened

Scrutinized

Mandates

Pre-selected

Pipeline built from proprietary sourcing, partner 
ÒÅÆÅÒÒÁÌÓȟ ÕÎÓÏÌÉÃÉÔÅÄ ÁÐÐÒÏÁÃÈÅÓȟ ÅÖÅÎÔÓȟ ȣȢ 

~500 ventures per year

Based on our selection criteria:  (1) proof of concept 
(2) significant, measurable impact (3) scalability  (4) 
ÒÏÕÎÄ ÓÉÚÅ Ώ ΫΦΦË ÔÏ Ϋ- ɉΫɊ %5-based 

~130 ventures per year 

Deeper analysis of the impact venture and its 
ÁÔÔÒÁÃÔÉÖÅÎÅÓÓ ÆÏÒ &!3%ȭÓ ÉÎÖÅÓÔÏÒ ÎÅÔ×ÏÒË ÉÎ ÏÕÒ 
pipeline calls

~20 ventures per year

Signed mandates with impact ventures based on a 
retainer-and-success-fee model

10-15 ventures per year 

FASE selection criteria & funnel

https://fa-se.de/en/our-criteria/
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How we work with impact ventures

At FASE, we bring together what truly drives impact: capital, competence and conviction. Our 
role goes far beyond matchmaking ɂ we act as trusted transaction advisors, sparring partners 
and ecosystem navigators for impact-driven founders. Over 100 successful financing rounds have 
shown: raising capital takes more than a great idea. It needs the full power of what we call the 
FASE Magic Triangle: 

Find the right cases
We support ventures with high-
impact potential that address 
pressing societal challenges with 
scalable, innovative models. 

Build a strong story & 
deliver the messages 
We help sharpen the impact 
and investment case: clear 
pitch, robust financials, 
compelling narrative. 

Identify the investors
We connect ventures with 
carefully matched investors 
from our curated network of 
over 2,200 capital providers. 

The FASE Fundraising Journey: 

Corporate finance advisory for impact ventures
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Why impact ventures choose to work with us

ÁWe believe that impact ventures need the right investors. Not just capital, but truly 
compatible partners who share their vision. In a  pre-screening, we select investors whose 
strategy, values and return expectations match those of the venture.

ÁWe are an established and well-connected advisory firm in the area of impact investing. 
Since our founding, we have  closed over 100 successful transactions and mobilised over 
ΏήΫ ÍÉÌÌÉÏÎ ÆÏÒ ÔÈÅ ÉÍÐÁÃÔ ÓÅÃÔÏÒ Ȣ

ÁWe connect impact ventures with our trusted network of over 2,200 capital providers, 
including high-net-worth individuals (HNWIs), family offices, foundations, impact funds, 
corporations, institutional investors, and public funders. 

ÁWe are not only an experienced sparring partner but impact finance experts. We value 
working closely with our mandates, accompanying them throughout the entire fundraising 
process ɀ from strategy and investor outreach to closing the deal. 

ÁWe offer co-investment opportunities alongside our own impact fund ESIIF, and soon to 
come ECIIF II.

This is where passion for impact meets capital to scale. 

Corporate finance advisory for impact ventures



100 successful transactions in 
11 years ɀ and no end in sight.

Want to learn more about our 100 transactions? Get all the insights here. 

https://fa-se.de/en/blog-en/fase-celebrates-100-successful-transactions/
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In November 2024, FASE celebrated the closing of 100 successful transactions in 11 years. Lucky 
number 100 was Studio 2B, an outstanding German social enterprise and long-term companion, 
with whom we tackled no less than 5 financing rounds over the years (for details see section 
Ȱ3ÕÐÐÏÒÔÅÄ Impact Ventures in 2024ȰɊ.

Ȱ7ÅȭÖÅ been working with FASE from the very beginning, when FASE was 
just getting started and we were a small social enterprise in Berlin. Over these 
many years, we sat in countless strategy meetings together, went over many 
excel sheets, pitched in front of investors and successfully closed every single 
of the 5 financing rounds that we started together. Their great team helped 
us on every step on the way into the world of professional social enterprise 
finance, always stayed true to their focus on impact and supported us on our 
mission to offer the best career orientation for students.ȱ

Robert Greve, Studio 2B

Find more client testimonials and videos from our 100th transaction on our website.

Find more client testimonials and videos from our 100th transaction on our website.

Celebrating our 100th transaction
Corporate finance advisory for impact ventures

https://www.studio2b.de/
https://www.studio2b.de/
https://www.studio2b.de/
https://fa-se.de/en/blog-en/fase-celebrates-100-successful-transactions/
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Ein Bild, das Text, Schrift, Handschrift, Typografie enthält.

KI-generierte Inhalte können fehlerhaft sein.

Find valuable insights and key takeaways in our video campaign:

Celebrating our 100th transaction
Corporate finance advisory for impact ventures

https://fa-se.de/en/blog-en/fase-celebrates-100-successful-transactions/
https://www.youtube.com/shorts/pQIS4Q9TUeU?feature=share
https://www.youtube.com/shorts/mJsPGh3u7vM?feature=share
https://www.youtube.com/shorts/KhV5EB2p3Og?feature=share









































































































